
It is expected that a Quorum of the Personnel Committee, Board of Public Works, and Common Council will be 
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken) 
 

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities 
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to 
arrange special accommodations." 
 

 
 

CITY OF MENASHA 
ADMINISTRATION COMMITTEE 
First Floor Conference Room 

100 Main Street, Menasha 
October 21, 2019 

6:30 PM 
or immediately following Common Council 

AGENDA 
 
 

A. CALL TO ORDER 
 

B. ROLL CALL 
 

C. MINUTES TO APPROVE 
 1. Administration Committee, 10/7/19  
 
D. DISCUSSION/ACTION ITEMS 

1. R-23-19 A Resolution Authorizing For Temporary Borrowing in an Amount Not to 
  Exceed $1,500,000 from the City of Menasha to the Menasha Joint School District 
  Between November 13th, 2019 and December 3rd, 2019 Pursuant to SEC. 67.12(9) 
  And SEC. 67.12(8)(a)1, Wis. Statutes. Introduced by Alderman Sevenich.  
 

E. ADJOURNMENT 

 
 
 



CITY OF MENASHA 
ADMINISTRATION COMMITTEE 

First Floor Conference Room 
100 Main Street, Menasha 

October 7, 2019 
MINUTES 

 
A. CALL TO ORDER 

Called to order by Chairman Nichols at 7:14 p.m. 
 

B. ROLL CALL 
PRESENT: Aldermen Stan Sevenich, Mark Langdon, Steve Krueger, Tom Grade, 
Ted Grade, Randy Ropella, Rebecca Nichols, James Taylor. 
ALSO PRESENT: Mayor Merkes, CA Captain, DPC Sahr, FC Kloehn, ASD Jacobs, 
CDD Schroeder, DPW Alix, PHD McKenney, PRD Tungate, LD Lenz, FM Sassman, 
ES Gordon, Clerk Galeazzi. 
 

C. MINUTES TO APPROVE 
 1. Administration Committee, 9/16/19  
 Moved by Ald. Ropella seconded by Ald. Tom Grade to approve minutes. 
 Motion carried on voice vote. 
 
D. COMMUNICATION 

1. Municipal Property Insurance Company to CA Captain; MPIC 2020 Renewal Update. 
2. Ace American Insurance Company; Notice of Non-Renewal of Insurance. 
No questions or discussions. 
 

E. DISCUSSION/ACTION ITEMS 
1. O-24-19 An Ordinance Amending Title 7, Chapter 2 of the Code of Ordinances  
 (Fermented Malt Beverages and Intoxicating Liquor & Operators License) Introduced  
 by Mayor Merkes. 
CA Captain explained the Police Department requested the added language to the liquor 
license and operator’s license section of the Municipal Code. This indicates the 
databases used for background checks on applicants. The language was originally in the 
Code but was left out when an update to that section of the Code was done. It was noted 
in a recent State audit that the language was not part of the Code.  

 
  Moved by Ald. Ropella seconded by Ald. Taylor to recommend to Common Council 
  O-24-19 An Ordinance Amending Title 7, Chapter 2 of the Code of Ordinances  

(Fermented Malt Beverages and Intoxicating Liquor & Operators License) Introduced  
by Mayor Merkes. 

  Motion carried on roll call 8-0. 
 

F. ADJOURNMENT 

Moved by Ald. Krueger seconded by Ald. Tom Grade to adjourn at 7:18 p.m. 
Motion carried on voice vote. 
 
 
Deborah A. Galeazzi, WCMC 
City Clerk 
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City of Menasha ● Administrative Services 
 

100 Main Street, Suite 200 ● Menasha, Wisconsin 54952-3151 ● Phone (920) 967-3631 ● Fax (920) 967-5271 
www.cityofmenasha-wi.gov 

 

 

MEMORANDUM 

 

 
To: City of Menasha Common Council 
 
From: John Jacobs, Administrative Services Director 
  
Date:  October 17, 2019 
 
RE:  Resolution Authorizing Temporary Borrowing in an Amount Not to Exceed $1,500,000 to 

the Menasha Joint School District from the City of Menasha for 20 Days  
(November 13th – December 3rd, 2019) 

 
 
Background 
 

In September 2019, the Menasha Joint School District contacted the City of Menasha to inquire 
if the City would be willing again to provide temporary borrowing to the School District in an 
amount not to exceed $1,500,000 for a 20-day period between November 13th and December 
3rd, 2019. 
 
The primary reason that the School District approached the City first for the temporary loan was 
because they would prefer that any interest earnings on this loan agreement should be retained 
by the local community and its taxpayers, preferably not given to a bank or credit union.     
 
Due to the timing schedule of incoming and outgoing cash flows of the School District for the 
2019-2020 school year, the School District administration has determined that there may be a 
need for temporary borrowing for 20 days between the dates of November 13th and December 
3rd, 2019.  In the schedule shown below, I have outlined the key dates of property taxes and 
state aid payments which the school district will receive between August 2019 and January 
2020. 
  

Primary Cash Inflows Schedule for the Menasha School District (Aug. 2019- Jan. 2020): 

 August 20, 2019 (Tuesday) – School District receives final property tax installment 
payments from the various municipalities  (for the December 2018 tax levy). 
 

 September 16, 2019 (Monday) – School District receives 15% of its State 
Equalization Aid Payment.   
 

 December 2, 2019 (Monday) – School District receives 40% of its State Equalization 
Aid Payment. 
 

 January 15, 2020 (Wednesday) – School District receives first property tax 
installment payments from the various municipalities (for the December 2019 tax 
levy). 
 

 



Between September 16th and December 2nd on the above incoming cash flow schedule, the 
Menasha School District is operating on no incoming property tax payments from the various 
taxing jurisdictions, nor any major state aid payments.  As of December 2nd and through the 
remainder of the 2019-2020 school year, the School District will have sufficient incoming cash 
flows from both state aid payments and property taxes to cover their 2019-2020 school year 
expenses.  Therefore, the School District has inquired if the City of Menasha would have 
sufficient cash resources to temporarily loan funds to the School District for the 20-day period 
outlined above.  The maximum amount of the temporary loan would not exceed $1,500,000.  
However, the School District will contact the City by November 11th, 2019, with the exact 
amount of the loan amount, in the case that the amount may be lower than $1,500,000. 
 
The City of Menasha would send the funds to the School District’s bank account via an ACH 
transaction, at no cost to the City, with the funds to be received by the School District on 
Wednesday, November 13th, 2019.   
 
Then on Tuesday, December 3rd, 2019, the School District will wire the funds back to the City in 
the amount of the original temporary loan amount, plus interest for the 20-day period. The 
interest rate to be used in the computation will be the higher of October 2019 interest rate from 
the Local Government Investment Pool or Nicolet National Bank that the City receives on its 
sweep account, plus 20-basis points (or 0.20%).   
 
For example, the September 2019 interest rate at the Local Government Investment Pool 
(LGIP) was 2.18%, while the Nicolet National Bank sweep account rate was 1.49%.  Therefore, 
if the loan had occurred in October 2019 with the School District, then the City would have 
charged the School District an interest rate of 2.38% (2.18% LGIP + 0.20% basis points). 
 
Then, the calculation of the potential interest income to the City would be $1,956.16  
($1,500,000 x 2.38% x 20 days / 365 days).  If the temporary loan amount is lower than the 
$1,500,000 amount, then the interest income to the City would be lower than this amount.  Also, 
the Federal Reserve will be meeting again on 10/29-10/30/19, and may change interest rates 
again at that time.  So, the interest rate shown here may also change slightly by the date of the 
loan on November 13th. 
 
The Finance Department of the City has determined that the cash flows of the City are able to 
provide this loan amount to the School District during this period of 20 days. 
 
I have also attached the Wisconsin Statutes for both the position of the City (as the lender) and 
the School District (as the borrower) in this temporary loan arrangement.  
 
Wisconsin Statute 62.12(9) provides for a city council to loan money to any school district 
located within the city, or within which the city is wholly or partially located, in such sums as are 
needed by such district to meet the immediate expenses of operating the schools thereof, and 
the board of the district may borrow money from such city accordingly and give its note therefor.  
The rate of the interest on any such loan shall be determined by the city council.  
 
Wisconsin Statute 67.12(8)(a)1 allows a school district to enact temporary borrowing by the 
school board of any common, union high school or unified school district after the tax for 
operation and maintenance of the schools for the current school year has been voted, and 
borrow money as needed to meet the immediate expenses of operating and maintaining the 
public instruction in the school district during the current school year.  No such loan may extend 
beyond November 1st of the following school year. 
 



Fiscal Impact 
 
This temporary loan from the City of Menasha to the Menasha Joint School District will not cost 
the City any funds to send out the funds to the School District, via ACH.  In addition, the School 
District will be paying an estimated interest payment to the City on December 3rd, along with the 
original principal amount.  The interest income could be an estimated $1,956.16, if the loan 
amount is at the $1,500,000 level.  However, if the loan amount is lower than $1,500,000, then 
the interest income payment would be lower also. 
 
 
Recommendation 
 
Staff recommends for approval of City Staff creating a resolution and temporary borrowing note 
agreement between the Menasha Joint School District and the City of Menasha for an amount 
not to exceed $1,500,000 for the 20-day period of November 13th – December 3rd, 2019.  The 
resolution and temporary borrowing note agreement is being presented directly to the Common 
Council, since the City of Menasha had provided a similar loan to the Menasha School District 
last year in the same manner. 
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RESOLUTION R-23-19 

 

A RESOLUTION AUTHORIZING FOR TEMPORARY BORROWING 

IN AN AMOUNT NOT TO EXCEED $1,500,000 

 FROM THE CITY OF MENASHA TO THE MENASHA JOINT SCHOOL DISTRICT 

BETWEEN NOVEMBER 13th, 2019, and DECEMBER 3rd, 2019, 

PURSUANT TO SEC. 67.12(9) AND SEC. 67.12(8)(a)1, WIS. STATUTES. 

 

  Introduced by Alderson Sevenich. 

 

WHEREAS, the Menasha Joint School District, Winnebago and Calumet Counties, 

Wisconsin (the “District”) is temporarily in need of funds in an amount not to exceed $1,500,000 

to meet the immediate expenses of operating and maintaining the public instruction in the 

District during the current school year; and 

 

WHEREAS, Section 67.12(8)(a)1, Wis. Stats., authorizes a  school district to enact 

temporary borrowing by the school board of any common, union high school or unified school 

district after the tax for operation and maintenance of the schools for the current school year has 

been voted, and borrow money as needed to meet the immediate expenses of operating and 

maintaining the public instruction in the school district during the current school year.  No such 

loan may extend beyond November 1
st
 of the following school year; and 

 

WHEREAS, Section 67.12(9), Wis. Stats., authorizes a city council to loan money to 

any school district located within the city, or within which the city is wholly or partially located, 

in such sums as are needed by such district to meet the immediate expenses of operating the 

schools thereof, and the board of the district may borrow money from such city accordingly and 

give its note therefor.  No such loan shall be made to extend beyond August 30
th

 next following 

the making thereof or in an amount exceeding one-half of the estimated receipts for such district 

as certified by the state superintendent of public instruction and the local school clerk.  The rate of 

the interest on any such loan shall be determined by the city council.  

 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Menasha and the Menasha Joint 

School District that: 

 

1. Authorization. For the purpose set forth above, there shall be borrowed, 

pursuant to Section 67.12(8)(a)1, Wis. Stats., an aggregate principal amount of not to exceed 

$1,500,000 by the Menasha Joint School District. 
 

2. Lender.  The City of Menasha shall loan an aggregate principal amount of not to 
exceed $1,500,000 to the Menasha Joint School District, pursuant to Section 67.12(9), Wis. 
Stats. 

 

3. Terms of the Note. To evidence such indebtedness, the School 

Superintendent and the Director of Business Services are hereby authorized and 
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empowered to make and execute this temporary borrowing note issue on behalf of the Menasha 

Joint School District in the principal amount and at the interest rate as follows: 
 

Note No.:  2019-01 

 

Principal Amount Not to Exceed:  $1,500,000 

 

Date of Note Issue (when funds are wired to District by the City):  November 13, 2019 

 

Maximum Maturity Date of Note Issue (when funds are wired to City by District):  

December 3, 2019 

 

Interest Rate on Note Issue:  The higher of the 10/31/2019 interest rate which the City 

receives from the Local Government Investment Pool or Nicolet National Bank on its 

sweep account, plus 20-basis points (or 0.20%). 
 

 

The Note shall be dated November 13,  2019 ; shall bear interest at the rate set 

forth above from its dated date until paid; and shall mature no later than December 3, 2019.  

Interest on the Note shall be paid at maturity. 

 

4. Redemption Provision.  The Note shall permit payment prior to maturity. 

 

5. Payment of the Note.  The Note shall be payable in lawful money of the United 

States of America by the District Clerk or Treasurer. 
 

 

Passed and approved this 4
th

 day of November, 2019. 

 

        City of Menasha: 

 

 _________________________

Donald Merkes,  Mayor  
Recommended by: 

_____________________ 

        ATTEST: 

Motion/Second: 

_____________________     _________________________ 

        Deborah A. Galeazzi, City Clerk 

Vote: ________________    

      ====================================== 

Pass/Fail: _____________    

Requires:  Majority Vote      

   

   

  Menasha Joint School District: 

 

        ________________________________ 

        Chris L. VanderHeyden, Superintendent 

        

  ________________________________ 

        Brian Adesso, Director of Business Services  


	Administration Committee, 10/7/19



